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Planstrategien - et værktøj til innovation?
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Same selling points
Infrastructure, labour force, quality of life  & geography

Copenhagen

“World-class physical and
technological infrastructure”

“Danish employees are well-
educated and some of the

most mobile and motivated...”

“Quality of life is rated among
the highest in the world”

“The Gateway to Scandinavia
and Northern Europe”

Stockholm

“... well-developed road
transport network...

underground railway system ...
trains, trams...”

“...a city with a highly educated
workforce, qualified personnel

and research”

“...the best quality of life among
European capitals...”

“Gateway to the Russian and
Baltic market”

Source: www.copcap.com,www.stockholmbusinessregion.se, www. ez.amsterdam.nl 

Amsterdam

“... a dense network of air,
road, water ... and cable

connections...”

“...a highly educated, flexible,
and motivated workforce...

language skills”

“...one of the ten most
pleasant cities ... top ten cities

for overall quality of life...”

“a gateway to all major
European markets”
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“The ‘surplus society’ has a surplus of
similar companies, employing similar
people, with similar educational
backgrounds, coming up with similar
ideas, producing similar things, with
similar prices and similar quality.”
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Innovation lykkedes sjældent...

0 100

4%
Den globale, gennemsnitlige succes
rate med innovation på tværs af
lande, geografier og industrier
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En ny disciplin er ved at opstå

0 100

35%

Nogle virksomheder har en  succes rate, der
er 9 til 17 gange større end normen

70%

4%
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Definér en inspirerende ambition



14PLAN 09

Own the night 
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DEFINE A TECH VISION – AND REWIND

Toyota designed a vision of a hydrogen car ready to launch in 2020. It’s called the
Prius. All Prius models launched before 2020 have as their aim to mature the

users and make them ready to buy in to the vision.

2005

Hybrid

2020

REWIND

VISION 100%
Hydrogen
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Dyb indsigt i menneskers behov
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“If I had asked my customers what they
wanted, they'd have asked for a faster
horse.”

Henry Ford
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Tre sikre måder til at misforstå brugernes behov:

1. Forudsæt at brugerne er rationelle

2. Forudsæt at brugerne kender deres behov

3. Forudsæt at brugerne forstå verden på samme måde som dig
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Skab eksperimenter
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SONIA BEGINS HER
DAILY WALK. SHE’S

REACHED
HER GOAL OF
10,000 STEPS.

SONIA MEETS WITH
HER DOCTOR TO
DISCUSS HER
IMPROVING HEALTH.

AS HER HEALTH
IMPROVES, HER
PREMIUM IS
REDUCED. WELL
DONE SONIA!
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Udefra og indIndefra og udHvordan?

Hardware +SoftwareHardwareHvad?

Den behovsdrevne byDen arkitektdrevne byByudvikling

Teams lytter til brugerenIngeniøren finder påProduktudvikling

+-
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Retning

1. Definér en
inspirerende ambition

2. Kortlæg
kommunens
muligheder

Forankring

5. Skab en vision og klar
retning for kommunen

6. Gør
visionen
konkret og
nærværende

Indsigt

3. Opbyg dyb
indsigt i
brugernes ikke-
mødte behov

4. Inddrag
brugere i
idéudvikling

Grad af involvering

Effekt
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