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mal show what has been tried before and present a classification

hvordan ‘live click-through’ of platforms
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mindmixer.com

Summary & remarkable points:

e can be licensed for your
community/company (already 400
customers)

e to collect ideas for challenges (plus
feedback with surveys/polls)

e contains a list of city officials which
‘listen’; they tag ideas as being
reviewed/in progress/implemented or
not feasible

e has a fun reward system (points for
contributions => vouchers etc.)

round #1: the current state of civic crowdsourcing


http://engagehagerstown.mindmixer.com/
http://engagehagerstown.mindmixer.com/

ideoffensiv.dk

Summary & remarkable points:

e collecting citizen ideas in Skanderborg
Kommune to current challenges the
municipality faces

e starting discussions around them

e transforming the ones deemed as
relevant into actions...

e ...and dealing with them in a rather
classical way

round #1: the current state of civic crowdsourcing


http://web.archive.org/web/20140517100454/http://ideoffensiv.dk/
http://web.archive.org/web/20140517100454/http://ideoffensiv.dk/

tagdel.dk Byen

Summary & remarkable points:

e powerful framework for important,
societal discussions

e from which the translation into actions
is weakly supported by the platform

e almost not used by public authorities
yet, which might change with the new
TagDel Byen orientation

round #1: the current state of civic crowdsourcing


http://tagdel.dk/
http://tagdel.dk/

innosite.dk

Summary & remarkable points:

e a Danish platform initiated by
RealDania & Energistyrelsen and
operated by DAC

e aims at crowdsourcing (only) ideas to
a challenge against a deadline; no
further involvement in the idea;
sometimes prices for best ideas

e mostly challenges in the built
environment with a limited angle of
community involvement

round #1: the current state of civic crowdsourcing


https://www.innosite.dk/
https://www.innosite.dk/

futurebristol.co.uk

Summary & remarkable points:

e university project to create discussion
around two different future scenarios
for Bristol (UK)

e but discussion functionality is
disconnected to the future scenarios
as such

e no translation into action

e little traffic

round #1: the current state of civic crowdsourcing


http://www.futurebristol.co.uk/
http://www.futurebristol.co.uk/
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nyc.changeby.us

Summary & remarkable points:

e carried by the municipality of NYC

e functionalities to contribute with either
raw ideas, as also to existing projects,
e.g. by pledging volunteering hours or
equipment

e strong features to build network to
other existing initiatives & resources

e but seems to initiate few new projects
and could need also a stronger
moderation

round #1: the current state of civic crowdsourcing


http://nyc.changeby.us/
http://nyc.changeby.us/

possiblecity.co

Summary & remarkable points:

e community-carried platform in
Philadelphia, which lists (50.000!)
vacant spaces (both public and
private) and tries to connect them with
project ideas / project initiators from

e putting up signs on those vacant
spaces to fuel also the offline
discussion

e seems to draw successfully on ideas
from different sources, like e.g.
proposals by urban design students

round #1: the current state of civic crowdsourcing


http://possiblecity.co/
http://possiblecity.co/

Seattle Neighborhood Matching Fund

Summary & remarkable points:

e Government-driven initiative, which
invites civil society to apply for urban
project funding

e Every effort the community makes in
the approved projects (also
volunteered time), is matched with
government dollars

e Besides Brickstarter the only example,
which aims at strong inter- linkage of
public and private efforts... but
operational since many years

round #1: the current state of civic crowdsourcing


http://www.seattle.gov/neighborhoods/nmf/
http://www.seattle.gov/neighborhoods/nmf/
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spacehive.com

Summary & remarkable points:

e a powerful example of a civic
crowdfunding platform in UK

e with a smart mechanism of combining
the raised money from citizen with
money sources from foundations/etc.

e makes very transparent where money
is needed for and comes from

e strong connection to other social
media networks

round #1: the current state of civic crowdsourcing


https://spacehive.com/
https://spacehive.com/

neighbor.ly

Summary & remarkable points:

e civic crowdfunding around the area of
Kansas City, US

e strong pre-screening mechanism,
where only municipalities and
associations/NGOs can propose
projects

e many infrastructure projects, which
would be carried in DK by the
municipality; platform aims to add to
scarce public funding

round #1: the current state of civic crowdsourcing


https://neighbor.ly/
https://neighbor.ly/

growfunding.be

Summary & remarkable points:

e pure urban crowdfunding platform,
which was part of a research project
that focuses on the context of
Brussels (platform was operational for
only 2 month, now evaluation)

e completely civil society driven, but the
setup got supported with government
money

e few project, but very successful
funding of them

round #1: the current state of civic crowdsourcing


https://www.growfunding.be/
https://www.growfunding.be/

Brickstarter

Summary & remarkable points:

e A not-implemented prototype by the
Finnish innovation tank Sitra

e tried (unsuccessfully) to establish a
platform, which encompasses
crowdfunding and crowdsourcing of
volunteers

e imagines a very open planning and
meeting culture, where all documents
and planning steps are accessible

e draws on elements of gamification

round #1: the current state of civic crowdsourcing


http://brickstarter.org/
http://brickstarter.org/

crowdculture.se

Summary & remarkable points:

e crowdfunding platform for cultural
projects in Sweden, with very
innovative public budgeting

mechanisms; you can

o  become a member on the platform
and your ‘like’-clicks of projects are
translated into public buget for the
project

o input your own cultural projects,
crowdfund money for them, apply for
public and private funds

o as afoundation make your funding
pool accessible

round #1: the current state of civic crowdsourcing


https://crowdculture.se/
https://crowdculture.se/

booomerang.dk

Summary & remarkable points:

e crowdfunding in Denmark

e mostly used for cultural and art
projects, but also a few projects which
an urban planning angle, e.g. urban
gardening

e oOffers e.g. municipalities to setup a
curated crowdfunding space for their
projects

round #1: the current state of civic crowdsourcing


http://www.booomerang.dk/
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#2 discussion: exploring
controversies

mal reach understanding of democratical implications of crowdsourcing
(more abstract discussion, which enables a critical perspective)
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#3: matching civic
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facebook functionalities

mal creative use of facebook = crowdsourcing

hvordan click through facebook prototype
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layout of our prototype

Omréadefornyelse X

Running projects:

feedback from
groups to the page
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Project 1
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Project 2
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Project 3
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#4: hands-on - towards a
facebook strategy

mal > apply previous parts and make them useful for your daily work
> a concrete product for you to take away

hvordan discussing a facebook strategy in small groups (will be recorded)



Opgave: Lav en facebook-strategi, som
omfatter crowdsourcing-elementer!

mal?

i/ Hvad vil vi gerne have ud af at bruge Facebook pa en ny made? Na ud til andre

borgere end normalt? Skabe mere forskelligartede ideer? Fa information bredere ud? Administrere mgder mere
effektivt? Samarbejde med lokale ressourcer / interessenter? Organisere frivilligt arbejde (ogsa mindre bidrag, som fx
at fremstille en plakat eller grille hotdogs)? Gar det muligt for borgerne at se, hvad der er sker i de forskellige projekter?
Crowdfunding?

eller den anden vej rundt: /// Hvordan kan vi bruge Facebook til at stgtte de mal,

som vi har i vores OF-prog ram? Hvad skal i fokus pa vores facebook-side? ldégenerering og
diskussion? Samarbejde med lokale ressourcer (frivilligt arbejde, netveerk, steder)? Lokale projekter, som sager
finansiering?



virkemidler?

/I Hvordan kan vi inddrage de lokale ressourcer? Lav en liste pa facebook over organisationer i

nabolaget, som kunne blive en del af kommende projekter? Tilskynde lokale akterer til at kare crowdfunding-
kampagner? Lave en liste pa facebook af borgere, der gnsker at bidrage til forskellige opgaver?

i/ Hvordan kan vi forbinde online og offline bedre? Er det en strategi der statter det, som vi
allerede gor? Hvordan forbinder vi arbejdet pa Facebook med vores normale arbejdsgange?

i1l Hvor kan fors@ge med en ny facebook-strategi placeres? Har vi brug for en central
politik? Et uafheengig eksperiment i et omradefornyelsesprogram?

i/l Hvordan kunne vi fa flere til at “like’/tiimelde sig til vores side? kampagner med

uddeling af flyers i nabolaget? Betalte facebook-annoncer? Ga ud i omradet med beerbare computere/tablets og vise
folk, hvad de kan gare pa vores Facebook-side?
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virkemidler?

i/ Hvordan kan facebook-siden og fysiske (offline) mader veere staerkere/mere

integ reret? Kan input fra facebook tages op til mader? Lave Facebook-begivenheder og reklamere for dem?

Udgive madereferater pa facebook? Prgve at fa deltagerne til at organisere/aftale mader via facebook-siden? Spgrge
pa Facebook, om nogen kan skaffe lokaler til et magde?

i1 Kan crowdsourcing pa facebook-siden fortsaette efter omradefornyelses-

projektet er slut? kan strategien veere med til at skabe en veletableret struktur/lkommunikationsform, som

lokalsamfundet kan bruge til organisere sig igennem, nar omradefornyelsesprojektet er slut? Hvem kunne overtage
facilitering af siden? Er crowdfunding en metode til at finansiere flere projekter pa?

i1l Hvor meget arbejde tror vi, at det er at kare/facilitere en facebook-side? kan vi

overdrage arbejdet med facebook-siden fra planlaeggerne/projektmedarbejderne til borgerne/andre deltagere? Hvordan
evaluerer vi brugen af Facebook? | sparet tid/penge eller i en "bedre proces”?

il Hvilke information/planlzegningsdokumenter/samtaler kan veere tilgaengelig

pa Facebook? kan brugen af Facebook skade forhandlinger/samarbejdet med lokale aktgrer, som kreever en
vis tillid? Er det et problem fra et juridisk perspektiv at ggre planlsegningsdokumenter tilgaengelige pa Facebook?



Mange tak for i1 dag!



