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o Cultural and social context
o political tensions
o administrative systems
o inequalities 
o economic forces 
o historical power of local representatives
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Bordeaux Mètropole. Imagination for 
"a metropolitan consciousness"



The context 

Drivers 

Identity and values: a strategic vision 
based on the mobilization of local 
actors and citizens’ participation able to 
build a collective and shared 
representation of the metropolis: a 
metropolitan consciousness. 



Out of this process was born the Metropolitan Project defining the strategic orientations of the 
Bordeaux metropolitan area to organise its growth and preserve its identity, or rather the 
identities of its 28 municipalities

Starting in 2010, a forward-looking participative process was launched, the Fabrique Métropolitaine,
echoing for eight months to lively debate between citizens, associations, experts, academics, local
politicians and business representatives… Everyone contributed to imagining the way things might be in
2030, showing the determination of the institution to make full use of that collective intelligence in all
its diversity.

The process 

The metropolis of the five senses: 
solidarity, stimulating, ecological, 
sensitive and singular… Five traits 
that then take the form of 12 
labours for the joint construction 
of the city. The 12 major city 
projects, some of the most 
important of which are “50,000 
new dwellings around the public 
transport lines”, “55,000 hectares 
for nature” and “75,000 new jobs”, 
are inspirational cross-disciplinary 
programmes which will be key 
levers in transforming the entire 
region. 



Institutional form 



The actors

Bordeaux Urban Community (La CUB) 
County of Gironde
Aquitaine Region
the State
the 28 municipalities
Inhabitants
Businesses
trade organizations
participative democracy authorities
think tanks
Collectives and associations



The Ambition for Manchester
By 2020, the Manchester city region 
will have pioneered a new model for 
sustainable economic growth based 
around a more connected, talented and 
greener city region where all our 
residents are able to contribute to
and benefit from sustained prosperity.

Greater Manchester – innovation and 
economic sustainable growth



Voluntary collaboration between local authorities started in 1980s, a 
established in 2011 which has statutory responsibility for economic development, regeneration and transport and 
works in close partnership with the private sector.



The Randstad - Informal and 
pragmatic cooperation



The four main cities used to cooperate to increase their chances of being more competitive in the context of a globalised
economy and receiving more funding from the central government.

Although there is no official metropolitan governance for Randstad Holland, the cities recognize
that global competition lay in the larger metropolitan regions.



Turin metropolitan area 
fostering a metropolitan 
vision 

The third strategic plan as a 
tool to design the vision at 
the metropolitan level: 

THE ‘METROPOLITAN TURIN 
2025’ 
The city of the opportunities 



38 Municipalities, local stakeholders, private sector, research and academia, citizens, local groups, the regional 
authorities, Torino Strategica Association – leading the process for the creation of the Third Strategic Plan. Over 230 
entities and 500 individuals participated in 150 consultative meetings throughout this complex planning process.

?



http://www.metroinprogress.org/
http://www.inta-aivn.org/
http://www.deltametropool.nl/

